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Sales Force and Workflow Automation solution for Distribution & Retail

The Client is one of the major distributors for Pepsi.

Scenario prior to ConfiWorkiow

The sciles represenhatives and fekd agents were sending d pager repart in prrted
fermal to the coporale office. The managers af the comaorale hod a brief look
at a sample of the reparts wihich were then archived for future reference, If any.
Actual WIS and confrol wos ochieved through periodical meatings with tha salas
reprasenialives and field agents. During such mealing. the volume of sales was
imed af melcs of performancs while the inroackes and crilical elements
resparsible for the sobes were largely igrored.

Areqs of Concemn

The Fruain Gned af concem wias the nadequdate usage of Ihe data submitfed by

the fizld agents both for the purpese of monitodrg and control and abko for

amablytical k15, This wos resulting In fhe folowing problems:

+ Lack of effective control on doily movemeant of Sales representatives and fiald
agenis

« Skawied markeling effart

+ Inadeguate marke! feadioock

+ N informmation on stock positions of retallers and procguct mowvement

+ Dalayed poyment collection

« Difficulty in fiking responsibdifies owing fo absence of systemalic

« Cammunicalion mechansm bebsean coporate ofice and agents,

Soluflen Implemented

Cur web based Sales Force and Workflow Autormalion system, ConfiWorkfow
wad deplaoyed at Clent's place. Bach sales reprasenialive and field agent fills ihe
daily repart in o specific lormal by legging on lo the wabsite with a unigue user
name ond poassword, Al informaflon reloting fo retaller visits, order bookings.
payrment cobaction, mew retailer enfistmeant and market feedbock on products
are systemaficaly copiwead. The Target setting module enables specification of
arnd pragress against targets an mulliple parametans, Stack data of distributors is
coplured  for gaugng slockdrerode ond product movements,  Bedailer
enlistment ond feedback forms the basls of morketing sirofegy for differant areas.
Imbuitt web baosed emoiing and chaotimg system enables efficient and
economical communicafion. The net rasult has bean more effective channel
rrvdnagermeant, highes revanuaes and cost sanings,
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